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Performance Scorecard (Interim PES Form 3)
w
g Performance Measures CY 2023 CY 2023
W P Rating
5 RN ) Targets Accomplishment
3:.1 Description Rating Scale Weight
o
Completion of Actual number of projects
projects on-time completed on time 15% 13 18 15%
Manpower Servics Actual number of Manpower
Agreements P ——. 10% 9 10 10%
” Established g
i
Q " .
= |Provide High N Actual no. of Ecozone
o) . umber of Ecozone o o
X |Quality . it Locators agreement 10% 22 22 10%
Y |Workmanship
=
« Number of Accounts Actual no. of accounts
appraised and appraised and accepted by 5% Baseline Data 282 5%
accepted by Clients the client
Total number of respondents 90% of the 90% of the
Percentage of which gave at least 5% respondents gave | respondents gave 59%
Satisfied Customers| Satisfactory rating/Total & LBRDC at least LBRDC at least ?
number of respondents satisfactory rating | satisfactory rating
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lg CY 2023
= Performance Measures
t) Targets bl
w Objectives g Rating
% (Revised) | Accomplishment
ﬁ Description | Rating Scale | Weight
Increase
Earnings
Before
EBI
Interest, Tax, Af Tt (ActuallTargeh X | 10% | 37.16 41.01 10%
Depn and g .
Amort.
(EBITDA)
é Simagiien Return on Actual/Target) X
o Return on . (ActuallTarge) X | 4900 | 328% 4.10% 10%
= . equity Weight
I Equity
=2
w Total Total
Disbursements| Disbursements
/DBM — / DBM — ,
Approved or | Approved or | (Actual/Target) X | - " "
Board - Board - Weight 5% 90% 89.29% 4.96%
Approved |Approved COB
COB (both net| (both net of PS
of PS Cost) Cost)
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s
o Performance Measures CY 2023 CY 2023 Rt
e . . ating
% Objectives Targets | Accomplishment
& Ratin Weight
] ot g 9
o Description Scale
Roll-out of
Enhance Actual one Human
Management PO —— All or nothing 5% Automated | Resources and 5.00%
System P System Payroll System
Build strong Actual number of
alliances with | strategic tie-ups with Ac;ulj;ga’g? el 5% 4 7 5.00%
suppliers suppliers g
-]
§ Passed ISO Passed ISO
. 9001:2015 | 9001:2015 Second
i implement Suallty Mot | anornothing | 5% Second | Surveillance Audit|  5.00%
k- ystem Surveillance
2 Audit
No. of Site Personnel
Enhance Existing (e.g. Engineers, Absolute
Processes at Par | Foreman, Laborers) who 5% 100% 100% 5.00%
with Industry | attended Health and Number
Safety Training
Percentage of personnel
issued with Personnel
Protective Equipment Absolute 55 100% 100% 5.00%
(e.g. Hard Hat, Safety Number
Shoes, Safety Vest)
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u CY 2023
= Performance Measures CY 2023
0 -
W Objectives Targets _ Rating
5 Accomplishment
U Description Formula Weight
2 / |
= Percentage of mprove mprove
< |Enhance HR and : : & Competency Competency "
% Development Program " eiﬂﬁé%g;pmeizzgi . Al rathing. S Baseline of the| Baseline of the 5.00%
uj Organization Organization
-~
Total Rating 99.96%
Certified Correct:
Y-a0-202}f y. 80 -2
Date OIC, Finance Dept. Date
4/30 1024
Date
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