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Annex F 
LBP RESOURCES AND DEVELOPMENT CORPORATION 
24TH Floor LBP Plaza, 1598 M. H. del Pilar cor. Dr. J. Quintos Sts., Malate, Manila 

 

PERFORMANCE EVALUATION AND APPRAISAL FOR SUBCONTRACTOR 

This will serve as recommendation for the subcontractor who has rendered its services on the project. This 

was based on the subcontractor’s performance as evaluated by the Project Engineer. 

 Name of the Company : ____________________________________________ 

 Address  : ____________________________________________ 

 Telephone no.  : ____________________________________________ 

 Project   : ____________________________________________ 

 Period Covered  : ____________________________________________ 
CHECKLIST 

I. Materials 

 

 In Accordance with the Specifications 

 Not in accordance with the Specifications 

 Others (Please specify)____________________________________ 

 

II. Workmanship 

 

 Highly Acceptable 

 Acceptable 

 Acceptable but with Minor Punch List 

 Not Acceptable (Please specify)____________________________________ 

 

III. Project Completion/Delivery 

 

 Within the given time frame 

 Beyond the given time frame 

 

IV. Ability to rectify Punch list 

 

 Rectified and within the given time frame 

 Rectified but beyond the given time frame 

 Others (Please specify)____________________________________ 

 

V. Compliance with Occupancy Safety and Health Standard 

 

 Complying 

 Not Complying 

 
RECOMMENDATIONS 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

          

DATE PREPARED: _______________________ 

 

 

Evaluated By:       Noted By: 

 

______________________     ___________________ 
Project Engineer      President and CEO 



 

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale 
and unauthorized use for any part of this document is strictly prohibited. 

File is saved as: CONSTRUCTION MANAGEMENT DEPARTMENT MANUAL 

 
 

Annex G 



 

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale 
and unauthorized use for any part of this document is strictly prohibited. 

File is saved as: CONSTRUCTION MANAGEMENT DEPARTMENT MANUAL 

 
 

Annex H 



 

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale 
and unauthorized use for any part of this document is strictly prohibited. 

File is saved as: CONSTRUCTION MANAGEMENT DEPARTMENT MANUAL 

 
 



 

This document is a property of LBP Resources and Development Corporation photocopying, distribution, sale 
and unauthorized use for any part of this document is strictly prohibited. 

File is saved as: CONSTRUCTION MANAGEMENT DEPARTMENT MANUAL 

 
 

 


