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Annual Procurement Plan for CY 2025

[Code | Procurement PMO! Mode of B Tor Each P ty Source of Funds Estimated Budget (PhP) Remarks
(PAP) Program/Project Enslewr | P PreProc | AdwPostof Pre-bid Conf  Eligibiiity of BidEvaation PostQual  Noticeof  Contact  Noticeto  Deliveryl  Acceptance/ Total MOOE e plon of —
Conference \AEB Check Bids Award Signing Proceed Compiletion Tumover
Pubic Baang!
IShopping/ Smal |Astheneed  |Astheneed |Astheneed [Asmensed [Asmenesd |Asmensed |Asthenees [Asmensed [Asthenees [Asmeneed |Asmeneed  [Asthe need Office suppiess necessary in the operations of LBROC for
AGSD 1 |Offce Supples Admin. Dept |y ase Procurement [arises arises arses arises arves arises anses anses arses annes acses arses Qemonis P Jnsmn e CY 2025
0 rect Contracting
VaRiuls Ropaivs tred Muistonanes, Smat  |Asthensed  |Asmensed [Asteneed |Astensed [Asthenses [Asmeneed [Asmensed |Astmenees [Astmensed [Asmeness |Astensed  [Asiheness Repars and mantenance of LBROC [
AGSD2 |Licenwes and Other Mandatory  [Admin. Dept |y, g procurement/ [arises anses anses arses arses anses anses anses anses anses anses srses Copents At 08051084 a0a other -
Documentation mm‘ Y
iz Bsang/
Head Ofice Equipment, Funitures Shopping/ Smail |As the need Asthensed |[Astheneed |Asthensed |[Asthensed |Asthersed |Asthensed |[Asthensed |Asthenesed |Asthensed |Asthe nesd As the need Purchase of head office equipmentsfumitures and
AGSD3 | ong Futures AGmin. D8Pt |\/mie Procurement |arises anses anses arses anses arises rses anses arses anses arses arses Comporsis Punde 14000000 | construction persona protective squioments CY2025
Drect Contractng
Conatruction Equipments. Toois Shopping/ Smail | As the nesd Asthaneed |Asthensed |As A3 the Asthe need  |Astheneed  |As the nesd As the Asthe need  |As the need
tre tre nesd neec e A5 the need neas Purcnase of y used
AGRD4 jend Perscnal Promctive AGTIn. DOPL |\ mie Procuremeny |arises anses anses arses aises anses anses anses arses anses anses arses Copenis And 725000000 Cy2028
| Equipment Direct Contract
Pubic Bloaing/
o B R aomn ugt. [SP00P00/Smat  [Asanees  [Asteneed [asmeneed |Asmenses [Astwnesd [Astereed [Astwneed |Astensed [Asienesd [Asthereed |Astenesd  |As e nesd D——— . o—— R —
Direct Contracting
Public Bigaing/
s - Shopping/ Smal |Asthenesd  |Asteneed [Astensed [Astensed |Astensed |Astensed [Astensed [Astenses [Astensed |Asthensed [Asteneed  |Asthe need ¢ Team busaing,
A0 ¢ o [Admin. DOPL  |aie Procuremeny |anses anses anses. anses anses. arises anses anses anses anses anses anses G T [Mmmn‘m“m
Sub-Total 48.212,144.18
Public Brioing/
Agmn Snopping/ Smail As e | urchese
70 Joms anpmeneimann N By e . P ™ ™ Bo™ ™ b e Re™ Re™ ™ e | commmnen 43250000 oV -
Direct Contracting
Publc Bidcing/
Admin Dept - |Shopping/Smal [Asmenesd  |Astensed |Astenesd [Asteneed [Asteneed |Asmeneed [Asteneed [Asthensed  [Asthe need theneed |Astheneed  [Asthe need
mSW |Programs and Sofware g e i g - s o r‘ Corporate Funas 11,000,000.00 Purchase of program ense anc sofware CYI925
Crect Conactng — [ S orions orisss arises arses
Pudlic
Programs and Sofware |Agmin Dept - |Shopping/ Smal |As the need JAstheansed |Asthensed |Astheresd |Asthensed |Asthensed |(Astheneed |Asthensed |Asthensed |Asthenesed |Astheneed  |As the need
TS | sraintenance) T Unt Ve Procurement [anses anses arses anses arses arises arses arses arees anses anses arses Comorate Punde 6.380,000.00 Maintenance of program Scenes and soware CY2028
Drect Conractng
Sub-Total _20,678,000.00
Prox of C -
Pushc Boaing/Smal Purchase of Construcion mateneis 1o be Useor ne
Matensis anc Speciaty Works for fears [Asmeneed  [Asthersed [Asmeness |Astensed |Asmensed [Asmensed [Astenses |asmenses |asmenssc |Asmensed [Astensed  |Asthe ness
CMD 1 || 8o Sentiago Comorate Center |29 Vahe arses arises ases anses arses arises. arses arses arses anses arises »rses Comorats Funds 220414200 LBP Santiago Corporiis Canter Bullding Coneruction
Dept Direct Contractng CYa028
Buiiding Construction
Procurement of Construction
Cupz |Materisls and Speciatty Works for o [ oyt [ssmenses  [Astheneed |astenses [Astensed [Asteness |Astensed [Asthenced [astmenses [Asmaneed [Astenesd [Asthensed  [As e nesd —— P—— "‘r"“‘“m”m"
LBP Nueva Vizcaya Center - arses anses srses anses arses arves annes anses arses anses anses anses e Nuove Viseaye Suarg
Budang Constructon Dopt. (Oiest Conwracing (Conetruction CY202%
Procurement of Consruction  |eongycoon | Pubiic BiaaingSmel
cup3 |Materisls and Specty works for [ i o [Astmermed  [Asteneed [asmenses |Asthenesd [Asthensed [Astereed |Astensed [Asmeness [Astensed [Asmeneed |astheneed  |Asthe nees Comonis Anis iaasads Purchase of Construction materais 1o be used!or the
LBP Butuan Office Building Dept Direct Contracting |anses anses anses arises anses arises anses anses anses anses anses anses i LBP Butuan Office Buliding Construction CY2(R5
| Procurement of Construction
cupa |Materisis ana Works for [CONSUUCIon | PuBkc BGNG/Smat lasthereed  [asthensed [Astheneed [Asthensed |Asthenses [Asteneed |Asthensed [Astheneed [Asthensed [Astheneed [Astheneed  Asthe need e — Purchess of Consrucon memreh o be et
LBP Davao del Norte Corporats |78 Direct Conractng |45 anses anses anses anses anses anses arises anses anses anses anses — - Doven m“’"m Sukhe
Center Buiding Construction
Procurement of Construction . Publh
cMD 5 Materials and Speciaity Works for Vaiue Pro ot |As the need As the need As the need As the need As the need As the noed As the need As the need As the need As the need As the need As the need Corporate Funds 14,280,482 00 Purchase of Construction materials 1o be usedfor the
LBP Olongapo Branch Buliding w"' Divect Contracting anses arises anses anses anses arises anses arises anses anses anses arises et LBP Olongapo Branch Buiking Construction CY2025
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Procurement of Construction
e o) Works for [C v'.."""._ [Astheneed  [Astheneed |Asteneed [Astheneed |Astheneed |Asthersed [Astheneed |Asmensed [Asteneed [Asmeneed |Astheneed  |As the need TE——— 434450000 w’“"‘fwuh'mm“:"‘;:"m
Proposed Two Storey CHR Office il anses anses anses anses anses anses arises anses anses anses anses anses
Dept Direct Contracting CY2025
Procurement of Construction Puic oS "
cMD 7 Materials and Specialty Works for Vaiue Pro |As the nesd Astheneed |Asthensed |[Astheneed |Astheneed |Asthensed |[Astheneed |Asthensed [Asthensed |Asthensed |As ihe nesd As the need Corporste Funde 14.945,008.00 Purchase of Construction materials 10 be usedfor he
LBP Candelaria Branch Buidang g arses anses anses anses anses anses anses anses anses anses anses anses y LBP Candeiana Branch Buliding Construction CY2025
Constnation Dept Direct Contracting
. Pengnouns e Purchase of Construcson
cMD 8 and Works for Vehs |As the need Astheneed |Asthenesd |Asthensed |[Astheneed |Asthereed |[Astheneed |Asthersed |[Astheneed |Asthensed |[Astheneed  |As the need Comporste Pungs £.968.426.00 matenials 10 be usedfor the
LBP Pagudpud Branchite Bulding | ™ Direct Conacting  |™™™** arises anses arises ases anses arises arises anses arises anses anses LBP Py Buiiding C Cy2025
. [Construation  |A\Al: Blding el As ™ e As ™ Purchase of Constnucion or
CMp g |Materisis ana Speciatty Works for | L Vaius Pro | As the need Asthereed |Asthensed  |As the need the need theneed |Astheneed |[Asthenesd  [As the nesd theneed  |As the need the need Corporste Funds 13.890.100.00 materials 1o be usedfor the
LBP Antique Corporste Center Dept Dect Contracting anses arises anses arises anses arises 1808 anses anses arses anses. anses. L8P Antique Corporate Center Relocation CY2025
Procurement of Construction
oMD 10 | Materials and Speciakty Works or |¢ e e goal |rsmanees  astmenses |asteness [asineneed [Ashernees Astheneed [Astenesd [astereed [Asteneed [Asteneed [asieneed  [As e need R p— b oy st bl
LBP South Cotabeto Corporate Dept Direct Contracting arises arises arses arises anses arises arses arises arises arises arises arises ~ CY2025 a—
Center Buiiding
Procurement of Construction
s mummnl‘s"'m v"::"'"""“" Asthersed  |Asthaneed |Asthensed [Asthensed |Asthensed |Astheneed [Astheneed [Asthenesd |Asthensed [Asthensed [Asthensed  |Asthe nesd P, g Purchase of y used 1o be.
Other Government Agency Dept Direct Contracting anses anses anises arisas arses arises anses arises arises anses anses arises iale Sad used for Other Government Agency Projects CY2025
uud Works for |COnstruction | Public Biading/Smal |, 0 ooy |asmensed [Asthenesd |Astheneed |Asthenesd [Asthensed [Astheneed |Asthensed [Astheneed [Asmensed [Astheneed  [Asthe ness Purchase of commony used ConstruCton matenais 10 b
CMD 12 Vaiue Corporate Funds 140,793,247 00
P Lep /Offices y D anses arises arses anses arises arises anses arises arises arises anses arises used for Proposed LB# BranchvOffices Projecs CY2025
Dept irect Contracting
oMD 13 |Procurement of Phencic Consuston m"‘"‘"""‘"" Attheresd  |Asthaneed |Asthensed |Asthensed [Astensed [Asmensed [Astenees [Asmensed |Astheneed [Asmeneed |asteneed  |Asihe ness S An o, | Purchase of Phancic £ormworks and Scaftoidngs
Fi and S Q! anses anses anses anses anses arises anses anses anses anses anses anses e CY2028
Dept Direct Contracting
CMD 14 of Ci Tools| Constructia V‘-“"" i |As the need Astheneed |[Astheneed |Astheneed |Astheneed |Astheneed |Asthensed |Asthensed |Astheneed |Asthensed |As the need As the need Corporate Funds 1,500,000.00 Purchase of C Tools and E:
and Equipments. ”' Diect Contracting anses anses arses arises anses anses. anses anses anses arses anses anses yEeN Cya028
of C Public
- A8 the neec hensed |Asthensed |Asteneed |Asthensed |Asthensed |Asthensed |Asthensed |Asthensed |Astheneed |As the need As the need |Purcnase of C for C
CMD 14 |Software for Construction Ma Vaive Corporate Funds 3.000.000 00
i arises
Management and Montorng Deot |ovect Contractng anses ’A-.-u anses anses anses | arises anses anses arses anses anses Managemaent and Monftonng CY2025
|Sub-Totat 478,197 442.00
Public Braaing/
UNI001- |Uniforms for LBROC Manpower  |PMMS Shopping/ Small | As the need [Asthaneed |Astheneed [Asthensed |Asthensed |Asthensed |Asthwneed |Asthenesd |Astheneed |Astheneed |[Astheneed  |As the need
EMP  [Services Department | Value Procuremeny’ [arses arses anses anses arses |anses anses arses anses anses ases anses Coponin Ao 340.7%0.00 [Purshoss of Unifomss for LEROC Marnpower Sirvioes
Direct Contracting
Pubic Bioging/
JS-001 |Jenitorial Suppies & Equpment - |PMMS Shopping/ Smal | As the need [Asthaneed |Asthenesd |[Asthensed |Asthensed |Astheneed |Astheneed |Asthereed |[Asthenesed |Asthereed |[Asthenesd  |As the need F— 13.816,510.88 Purchase of S and E for LBP
PLAZA |LBP Piaza Department Value Procurement’ |anses anses anses anses anses anses anses anses anses anses arses arses 9 Plaza CY2025
Direct Contracting
Pubsc Bioeing/
J5-001 Supphes & t. |PMMS Shopping/ Smal | As the need Asthensed |Asthensed |Asthenesd |Asthensed |Asthensed |Astheneed |Asthensed |Asthensed [Astheneed |Astheneed  |As the need Coponts Rnts 2.073.900.00 |Purchase of S and for BTr
BTr |87 Depanment Value Procurement |anses anses. anises | arses anses anses aises anses anses anses anses anses s CY2028
Direct Contracting
18001 Public Bidging/
PNOC | Janitorial Supphes & Equipment - |PMMS Shopping/ Smal As the need Asthensed |Astheneed |Asthensed |Asthensed |Asthereed |Asthensed |[Astheneed |Astheneed |[Astheneed |[Astheneed  |As the need Comonte Punde 101.180.00 | Purchase of Janttorial Suppiies and Equipmens for
Direct Contracting
Public Bidaing/
JS-001- |Janitorial Supphes - PNOC Main  |PMMS Shopping/ Smail As the nesd Asthensed |[Astheneed |Asthensed [Asthensed [Astheneed |[Asthensed |Asthereed |Asthensed |Astheneed [Astheneed  [As the need c Funds 9.083.114.00 Purchase of Jenitonal Supphes for PNOC Maim Janitorial
Direct Contracting
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Public Biding/
8001 | 10riorial Supphies - PNOC RC  [PMMS |Shopping/ Smail As the need Astheneed [Astheneed |Astheneed [Astheneed |Astheneed [Astheneed |Astherneed |[Astheneed |Astheneed |[Astheneed  |As the need I Funde 119.496.00 Purchase of Janitorial Supples for PNOC RC 8GC
mim Department Value Procurement/ |arises arises anses arises anses arises arises anses anses anses arises anses 2 CY2028
8ec Direct Contracting
48001 Public Bidding/
mﬁmm-mm PMMS |Sropping/ Small As the need Asthaneed [Astheneed |Asthensed |[Astheneed |Asthaneed |[Asthensed |Astheneed |[Asthensed |Astharneed |Astheneed  |As he need Corporste Funds 14.158.00 Purchase of Janitonal Suppies for PNOC RC Rizal
RIZAL Department Value Procurement/ |arnses anses anses anses 80803 arses arises anses anses anses anses anses . CY2025
RIZAL Direct Contracting
Public Bidding/
JS-001- Supples & Equipr PMMS Shopping/ Small |AS the need Astheneed |Astheneed |Asthensed |Astheneed |Asthereed |Astheneed |Asthenesed |Astheneed |Astheneed |As e need As the need
[ Depertment | Vsiue Procurement |anses arses anses arses arses arses arses anses anses arises arses anses CHpas P SR Purshass of Jesliniel Suppive for GCO VIt
Direct Contracting
Pubic Bdang/
J5-001- le - - OFBank PMMS Shopping/ Smat |As the need Asthensed |Astheneed |Asthensed |Asthensed [Astheneed |[Asthensed |Asthensed |[Asthensed |[Asthensed |As the need As the neec Corporame Funds 125.000.00 Purchese of Janional Suppses for OF Bank Jastonsl
OFB | Dep Vaiue Procurement/ |anses anses anses anses anses janses arses anses ases anses anses arses g CY202%
Owect Contracting
Public
JS-001- Supphes & E PMMS Shopping/ Small [As the need Astheneed |Asthenesd |[Astheneed |Asthensed |Asthensed |Asthenesd |Asthensed |[Astheneed |Asthensed |As the need As the need Corporate Funds 222091430 | Purchase of Janitonal Supples and Equipment for DOF
DOF Jan |DOF Janitoriel Department Value Procurement/ |anses anses enses arses anses anses »rises anses anses anises anses arsen T Cra028
Direct Contracting
Pubiic Bigaing/
JS-001- S & Equip PMMS Snopping/ Smat | As the neea Astheneed |Asthenesd |Asthensed |Asthensed |Asthensed |Astheneed |Astensed |Asthensed |Astensed |Astheneed  |Asthe nees Copmts s 2.300.680.00 of Suppies and Equipment for DOF
DOF OM |DOF ¢ and L Value Procurement/ |anses anses anses anses anses anses anses anses an%es ‘anses anses anses 3 C and Cra028
Direct Contracting
Public Bidaing/
JS-001- |Jenitonial Suppies & Equpment . |PMMS Shoppeng/ Smel A8 the need Asthensed |Astheneed |Asthensed |Asthenesd [Asthensed |Asthenesd |Asthensed |Asthenesd |[Asthensed |As the need As ihe nesd Corporate Funds 59,900 00 Purchase of St and Equipment for NTRC|
NTRC |NTRC | Department Value Procurement/ |anses anses anses anses anses arses anses | ansey arses arises anses anses Cv2028
Direct Contracting
Public Bidaing/
PMS-001- | PMMS Shopping/ Smal |As the need Asthersed |Asthenesed |Asthensed |Asthensed |Asthensed |Asthensed |Asthenesd |Asthensed |Asthensed |As the need As the need
L8P Sarvioss Department | Vaiue Procurement [anses anses anses anses srses anses enses e anses anses anses anses Compratn Pty 294000 [Corataiuer Sarvices for LIP Aquired Assete Netloreice
Direct Contracting
Pudkc Bigoing/
88001 PMMS Shopping/ Smai |AS the need Astheneed |Astheneed |Asthensed |Asthenesd |Astheneed |Asthensed |Asthensed |Asthenesd |Astheneed |As the need As the need
ge |Uoeneed Broker Conmaent Department | Vaiue Procursment/ |anses arises arses anses arses anses ares anses anses arises arises arises e THA Litanasd Braler Canmitart
Direct Contracting
[ Sub-Total 341700218
Public
SEZ- | Snopping/ Smail A the need (Astheneed |Astheneed |Asthensed |Asthenesd |Astheneed |Asthensed |Asthensed |Asthensed |Astheneed |As the need As the need Pest Control Trestment for LBROC Specal Ecsnomic
copy |Pest Testment LBROC SEZ  |\/give Procursment/ |arises anses anses anses arses anises arses anses arses arsas arises arsen Cipub A - Zone
Direct Contracting
Public Bidding/
SEZ- | Shopping/ Smail A8 the need [Asthensed |Astheneed |Asthensed |Asthensed |Astheneed |Astheneed |Astheneed |Asthensed |Astheneed |As the need As the need
comn [RweusBank LBROC SEZ  |\/giue Procurement [arises anses anses anses anses anses anses anses ases arises anses anses Copasin P e Special Everts and Calsbration Bpenses CYI025
Direct Contracting
Public
SEZ- | Shopping/ Smai AS the need Astheneed |Astheneed |Asthensed |[Asthensed |Asthensed |[Astheneed |Astheneed [Astheneed |Asthensed |As the need AS the need
cosa g0 Olponst ane LBROC Sz Value Procurement/ |arses anses anses anses anses anses anses | anses anses arises arses anses Companis Ao 4 (Garbage Dispasal ans Colsstion
Direct Contracting
Public Bidaing/
SEZ- Shopping/ Smai |As the neec Asthaneed |Astheneed |Astenesed |Asthensed |Asthensed |Asthensed |Astheneed |[Asthensed |Asthensed |As the need As the need
COB4 Vehicle and Sulding inerance  [LBROC 862 Vaiue Procurement |anses anses anses anses anses |anses anses anses anses anses anses w308 Compemie Funth 6,800,000.00 Vahicts and Suliirg ineures
Direct Contracting
Public Budaing/
SEZ- Shopping/ Small  |As the need Asthensed |[Asteneed |Astheneed |Astheneed |Asthensed |Asthensed [Astheneec [Asteneed |Astheneed |[Astheneed  |As the need "
coas |Securty Services LBROC SEZ |\ s Procurement/ [arises arises anses arses anses anses anses arses anses anses anses arses Clyiais ity M Senisn Cans
Direct Contracting
Public Bidaing/
SEZ- Shopping/ Small [As the need Astherneed |Asthensed |Astheneed |[Asthensed |Asthersed |Asthenesd |Asthenesd |Asthensed |Asthensed |As the nesd As the need
Ceoy  |Asehak Overtaying of Roads LBROC SEZ  |\/qie Procurement [anses anses anses. anses anses anses ases anses arises anses anses arses Clnpnie il NN Atphak Overiaying ofoads Project CY2028
Direct Contracting
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Public Bidding/
SEZ- | Shopping/ Small As the need Asthenced |Astheneed |Astheneed |Astheneed |Astheneed |Astheneed |Astheneed |Astheneed [Astheneed |(Astheneed  |As the need Construction Matenals and Equipments for the
Camy |PerterPense LBROC SEZ |\ que Procuremeny |arises arisas anses anses anses anses anses arses anses arses anses arises S P S C of LBROC SEZ Perimeter Fence
Direct Contracting
Public Bidaing/
SEZ- |Snopping/ Smait As the need Astheneed [Astheneed |Asthensed |Astheneed |Astheneed [Astheneed |[Astheneed |Asthensed [Asthenesed |Astheneed  [As the need G o
CEO4 (Overhond Tark LBROC SEZ  |\/gise Procurement’ |arises anses anses anses anses anses 8086y ansen anses ansas anses anses Pl VORS00, Purhase of o
Direct Contracting
Public Bigaing/
SEZ- F Shopping/ Small |As the need Astheaneed |Astheneed |Asthensed |Astheneed |Astheneed |Astheneed |Asthensed |Astheneed |Asthensed |As the need As the need Purchase of Construction and Equipment for LBRDC
CEOS Substaton LOROC S62 Value Procurement/ |anses anses anses arises anses arises arises anses anses anses anses anses Clparaie Pt $0,000.500.00 SEZ Substation Feeder
Direct Contracting
Public Bidaing/
SEZ- Shopping/ Smal As the need Astheneed |Astheneed |Asthensed |Astheneed |[Asthensed |Asthensed |[Asthenesd |Asthensed |[Asthensed |Astheneed  |As the need
oms [N Ganty LBROC SEZ  |\/quie Procurement [arises arises anses anses anses anses anses anses anses anses anses anses Coponts nth 0,006,000.09 Purshass of S000KVA Ganasstor Sut fr LIRSC 882
Direct Contracting
SEZ. Lmh— |As the need As the Astheneed |Asthensed |Asthenesd |Asthensed |[Astheneed |As need  |Asthe need  |As the need
, need heneed |Asthe need  |Asthe
oy |MeseCormls Pue [LBRDC SEZ |\ e Procurement arises arises orses anses arves arises anses (arses arses anses arses anses S P S80.000.00 Purchons of Suskis Consne ot
Direct Contractng
Other Construction Materials, Publc Bidding/
SEZ- Tools and Equipment for Repar  |LBRDC SEZ Shopping/ Smal  |As the need Astheneed |Astheneed |[Asthensed |Astheneed |Asthensed |Astheneed |Astheneed |Asthensed |Astheneed |Asthensed  |As the need Corporate Funds 20,033.991.08 Purchase of Other Construction Matensls. Toas and
CEo8 and Maintenance Value Procurement/ |anses arises anses arises anses arises snses anses anses anses anses anset " Equipment for Repar and Maintenance
Direct Contracting
|Sub-Total 187, 08
Public Bidaing/
| Appraisiy Shopping/ Small As the need Asthensed |Astheneec |Asthensed |Asthensed |Asthensed |Astheneed |Asthensed |Asthensed |Asthensed |[Astheneed  |As the nesd c
ACO? |Da m— C Value Procurement/ |anses anses anses arses anves anses anses anses ansos anses anses anses Punde 2/800,000.00 Do 0 O Bpenese
Direct Contracting
Procurement of Tools and Appraisel immmm As the need Astheneed |Asthensed |[Asthensed |Asthensed |[Astheneed |[Astheneed |Asthensed |Astheneed |Astheneed |As the need As the need > "
ACID2 for C Vaive arses anses arises arises anses anses anses arses anses anses arses anses Punds £10.000.00 Purchess of Tosls and Equipment for Appreid
Direct Contracting
Sub-Total 2.710,000.00
TOTAL 763,265,669 39
Recommending Approval Approved By
Head ntity/President and CEO
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