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Office of the President of the Philippines
' GOVERNANCE COMMISSION w
FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 BACONG PILIPINAS
04 September 2024
HON. RICARDO C. JULIANO m\ﬂ

President and Chief Executive Officer (PCEQ)

LBP RESOURCES AND DEVELOPMENT CORPORATION (LBRDC)
24/F LandBank Plaza, 1598 M.H. del Pilar

Corner Dr. Quintos St., Malate, Manila

RE: VALIDATION ReEsuLT oF LBRDC’s 2023
PERFORMANCE SCORECARD

Dear PCEO Juliano,

This is to formally transmit the validation result of LBRDC’s 2023 Performance
Scorecard (Annex A), where LBRDC obtained an overall score of 55.94%. The same
is to be posted on LBRDC's website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07."

FoOrR LBRDC’S INFORMATION AND GUIDANCE.

Very truly yours,

/4

ATTY. MARIUS P. CORPUS
Chairperson

KEITH F. HOSAKA ATTY. GERALDINE MARIE B.
ommissioner BERBERABE-MARTINEZ
Commissioner

_ATTY. BRI

' Code of Corporate Governance for GOCCs.




SOCIAL IMPACT

Component

Objective/Measure

Formula

LBP RESOURCES AND DEVELOPMENT CORPORATION (LBRDC)
2023 Performance Scorecard Evaluation

Weight

Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

Annex A

GCG Remarks

SO 1 Provide High Quality Workmanship
Turn-Over and
Acceptance
Number of Actual no. of (TOA).Of the
Projects projects (Actual / Project
SM 1 Completed on comaiiibd 15% | Target) x 13 18 15.00% 15 15.00% Target exceeded.
Time on-r:ime Weight Project
Inspection and
Update Report
(PIUR)
Manpower Actual no. of (Actual / Contract of
SM 2 /S\S:‘é':; e manpower | 10% | Target)x 9 10 10% 5 5.56% | Ireementor | rarget not met.
Established agreements e of Agreement
Number of Acél;llzggéof (Actual / Glions
SM 3 | Ecozone Locators 10% | Target) x 22 22 10% 24 10.00% Target exceeded.
relbined Locators Weight Agreement
agreement 9
LBRDC only provided a summary of the number
Certifi f of titles. However, LBRDC did not submit a
Actual no. of ertificate of | preakdown of all the titles indicated as
Number of accounts ) Completion accomplishments for the year. This breakdown
Accounts appraised (Actual / Establish Not Notice of could have been used to conduct random
SM 4 | appraised and and 5% Target) x Baseline 282 5% ifiabl 0.00% | Award/Engage | sampling to verify the validity and accuracy of the
accepted by ookl Weight Data verinabie ment submitted Notices of Award, Notices to Proceed,
Clients SCCOPSEY Notice to and/or Appraisal Reports. It was also mentioned
the client hat in th i ices of Award, Notices t
Proceed that in the submitted Notices of Award, Notices to

Proceed, and/or Appraisal Reports, the number of
titles could not be traced.

-
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Validated 2023 Performance Scorecard

Component Submission GCG Validation

Supporting

D GCG Remarks
2023 Actual Rating Score Rating ocuments

Rating

Objective/Measure 2 Weight
) Formula eig System

Total

ARTA-issued
0,
rnumbzr 0: (Actual / 9(2':°eOf "SQD 0
\?vz‘i)c?r?g‘;c: T x responde Ea, ot
Percentage Weight J GOCCs and -
SM5 | Satisfied = 5% 90% S gave | 5.00% | 58.82% | 0.00% | theirCSM O oo e
Customers satisefgf:tory 0% = If ot loant Compliance 9 ’
3 less than . Status"
rating t:e Totfa! 80% satlrsaftair?o Harmonized
r::;;rc‘)nd:agts . : CSM Report
Sub-total 45% 45.00% 30.56%

SO 2 | Increase Profitability and Optimize Use of Resources

Total Net Income After Tax

Comprehens (NIAT) 17,277,027
Increase ive
Earnings before (+) Interest Expense -
Income + (Actual/ < oz
Interest, Tax, a R97.69 P41.01 - 28.14 o - Commission
SM6 | Depreciation, and | Merest | 10% | Targehx | pijon | milion | '®%%% | milion | %%%% | on Audit (+) Tax 5,490,637
w Amortization Deorecision 9 (COA)'s .
Qz) (EB'TDA) p o Annual Audit (+) Depreciation 3,448,806
< i Report (AAR) Amortizati
é Amortization of LBRDC's (+) Amortization 1,922,644
2023 Financial EBITDA 28,139,114
Statements
and Notes to
Total FS
Comprehens 2023 Details
Strength Return ive (Actual/ Net Income 17,277,027
SM7 |on Income / 10% | Target) x 9% 4.10% 10.00% | 2.56% 2.84% e
EqUIty Stockholder' Welght Shareholders’ EqUIty 673,623,536
s ROE 2.56%
Equity

b
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Validated 2023 Performance Scorecard

Component Submission GCG Validation :
Rati UPRortag GCG Remarks
Objective/Measure Formula Weight Syas;re‘rgn Actual  Rating Score Rating Documents
Total - 2023 Disburse
: - Commission
Board t
Dlsburs/eme on Audit item Apprzvrved éggg Cpg:i
DnBt:A (COA)'s coB AAR
Budget Utilization Approved (Ackual égggsl(ﬁ% » oy
SM 8 Rate or Board - 5% Target) x 90% 89.29% 4.96% 83.88% 4.66% of LBRDC's MOOE 53.38 52.44 98.25%
Apgg);ed Welght 2023 Financial gg:g 924.30 770.97 83.41%
Statements Capital
(botr;)get of and Notes to Outiay 38.85 2922 | 75.22%
Cost) FS Total 1,016.53 85264 | 83.88%
Sub-total 25% 24.96% 10.38%
SO 3 | Enhance Management and Information System
Samples of
System-
Generated
Full roll-
0 out of the gepons
n Human roject .
Lu)J Piasinns Documentation
o Fu" I’0||-OU( Human and [AUser
. Number of Vital Actual From of Asonios Payroll Teas:gr‘:ta(nﬁn
il SM 9 | Processes accomplishm 5% Nothin one (1) and 5.00% System 5.00% Plan: B Acceptable.
3 Automated ent . automated Payrol (HRPS) Screenshots of
& system System and My ,
- Personal system;
= iy Application
= Administra Ch R
: .
(MyPAD) Business Level
Impact
Assessment]
Sub-total 5% 5.00% 5.00%
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Rating
System

Submission

Actual Rating

GCG Validation
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Validated 2023 Performance Scorecard

GCG Remarks

Build Strong Alliances with Suppliers

Actual :
Number of S?rurtnb'er :.);_ (Actual/ iﬁsalg:;';?/
Strategic Tie-ups W 5% Target) x 7 7 -5.00% 7 5.00%
with Key Suppliers U Weight pemanid Acogmmes.
v with 9 Agreements
suppliers
Enhance Existing Processes at Par with Industry
-BS ENISO
Passes 9001:2015
Passed .
Implement Quality Actual Al Pass 905920 1 e gﬁrrsgﬁfat:caeng
Management accomplishm | 5% . Surveillance : 5.00% Surveil- 5.00% . | Acceptable.
Nothing = 5 Second Process Audit
System ent Audit - 2 s lance
Surveilla Audit Report by
nce Audit NQA
Philippines
- Pictures and
Attendance
Sheet during
training
3 Report on Re-
No. of Site Echo of Health
Personnel (e.g. and Safety
Engineers, Training for 6 LBRDC was not able to substantially
Foreman, Absolute = All or & = . Unverifia " projects support the claimed 100% accomplishment
Laborers) who number e Nothing . o e ble 0.00% -Special Orders | of trained site personnel and lacked relevant
attended Health designating data from other projects validated for SM 1.
and Safety Safety Officers
Training and First Aider

Certificate of
Completion of
trainings

-Bill of
Quantities
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Validated 2023 Performance Scorecard

Submission GCG Validation

Component

Supporting GCG Remarks
Objective/Measure Formula Weight Actual  Rating Score Rating Documents
Similar to SM 12a, the supporting
P:rr:g:;ae??sgze d ?::s:g Sl documents were not substantial enough to
\?vith Personal Report on P establish the needed baseline data on the
6 ; " number of site employees to be issued with
SM | Protective Absolute | go | Allor 100% 100% | 5.00% | Unvenifia | qogo, | issuanceof | poes™ Other submitted documents only
12b Equipment (e.g. number Nothing ble PPEs for 6 the PPE i tached
Hard Hat, Safety projects | — eumnce Oh SGwEW
Shose S,afe Bill of projects which were not sufficient
Vil ; ty Cusniliies considering that the reported 2023 projects
an in SM 1 totaled 20.
Sub-total 20% 20.00% 10.00%
SO 6 | Enhance HR and Development
=
2
% Improvement égcr:n;?!zhed The submitted Competency Assessment
o3 Improvement on At on C'mpm"e Assezsmez Results acting as the database for this
R SM | the Competency | . o hr | 5.00 Al or the B":s’gﬁ:‘:":z 5.00% | Unverifia | oooo | Form measure do not match the Competency
= 13 Level of the P % Nothing | Competency o ble s Assessment Form due to inaccurate
ent the Competency : . : i
é Organization Level of the |prganization At input/encoding which affected the credibility
5 Organization Result of the generated result.
-
Sub-total 5% 5.00% 0%
TOTAL | 100% 99.96% 55.94%




