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PERFORMANCE OF FULFILLMENT OF BOARD'’S QUALITY OF BOARD- EFFECTIVENESS OF THE BOARD STRUCTURE
NAME INDIVIDUAL DIRECTORS KEY RESPONSIBILITIES MANAGEMENT BOARD PROCESSES AND (3%)
(5%) (45%) RELATIONSHIP (2%) MEETINGS (45%) ° TOTAL
Ave. Weight | Score Ave. Weight Score Ave. Weight | Score | Ave. Weight Score Ave. Weight | Score
0,
1| Director1 | 4.9 5% 4.9 > 45% | 4500 | 433 2% 173 | 49 | 45% | 441 | 42 3% 252 | 98:25%
4.56 4.4 5 4.8 4.4 92.40%
2 | Director 2 5% 4.56 45% | 40.00 2% 2 45% | 43.2 3% 2.64
3 | Director 3 5 5% 5 > 45% | 45.00 > 2% 2 > 45% 45 5 3% 3 100%
_ 5 5 5 5 5 100%
4 | Director 4 5% 5 45% | 45.00 2% 2 45% 45 3% 3
5 | Director 5 5 5% 5 4.9 45% | 44.00 5 2% 2 > 45% 45 > 3% 3 99%
4.8 4.7 3.33 4.9 5 95.23%
6 | Director 6 5% 4.8 45% | 42.00 2% 1.33 45% | 44.1 3% 3 °
7 | Director 7 5 5% 5 5 45% | 45.00 5 2% 2 5 45% 45 5 3% 3 100 %
0,
8 | Director 8 > 5% 5 > 45% | 4s5.00 | *33 2% 1.73 > 45% 45 4.6 3% 2.76 | 9949 %
Average 4.91 44 1.85 44.55 2.87 98.05%

Formula: Total Rating divided by no. of questions/criteria equals the Average

Total Average multiplied by the assigned weights divided by 5 (categories of questions)
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